
 

 

 

 
 
 
 

 
  
 
 

EXECUTIVE SUMMARY 

RATIONALE 

Forsyth County high schools had a graduation rate of 87.5 percent in 2009, significantly higher than the Georgia 
average of 78.9 percent.  Although Forsyth County high schools have steadily increased the graduation rate 
approximately two percentage points per year, opportunities for improvement still exist.  In 2009, 12.5 percent of 
Forsyth County students did not graduate with a diploma and on time.  This equates to 222 students who entered 
the workforce ill prepared.  The goal of the Forsyth County School System is to have a graduate rate of 100 
percent with students prepared to enter the workforce or to complete postsecondary studies.  As an economic 
development issue, Forsyth County must have an educated workforce to compete nationally and to attract and 
retain business and industry.  

PLANNING & EXECUTION 

In early 2010, the Cumming-Forsyth County Chamber of Commerce and the Forsyth County School System 
embarked on a joint effort with a goal of leading the nation in the percentage of students who graduate from high 
school. The Chamber and school system created the initiative, PROPEL, Pathways for Reaching Opportunities in 
Preparing for Excellence in Life.  The PROPEL Steering Committee was charged with examining the obstacles and 
devising a plan to remove those obstacles and achieve the goal—graduation. 

The Steering Committee reviewed research, gathered data, surveyed students and teachers, and interviewed 
middle and high school educators.  The Steering Committee also conducted an Education Summit of more than 
140 community leaders who discussed the issues and made recommendations.  Based on all the local information 
and research of high performing schools and school systems throughout the nation, the Steering Committee 
devised a multi-year plan to significantly increase the graduation rate.  The key components of the plan are: 

• Relate the Curriculum to Postsecondary Education and Careers 
• Identify Potential Dropouts 
• Establish Caring, Respectful School Cultures with High Expectations for All Students 
• Use School Time and Physical Space Efficiently 
• Expand Community Resources to Ensure Young Children Enter School with the Skills and 

Knowledge Needed to be Successful 

ACTION STEPS 
The PROPEL Steering Committee made the following recommendations for Action Steps. 

I. 	 Relate the Curriculum to Postsecondary Education and Careers 
1. 	 Communicate to students how the curriculum is important to their future career goals and postsecondary 

educational plans 
2. 	 Strengthen career, technical, and agricultural education (CTAE) courses 
3. 	 Strengthen science, technology, engineering, and mathematics (STEM) courses 
4. 	 Improve the Student Advisement Program (With III 2) 
5. 	 Focus the Counseling Program on increasing the graduation rate (With III 2) 

II. Identify Potential Dropouts 
1. 	 Modify the Student Information System to more accurately identify students who may drop out of school 
2. 	 Strengthen school programs and services for students who may drop out of school 
3. 	 Identify community programs and services for students who are at-risk of dropping out of school (with V 1) 



 
 

 

 
 
 

 
 
 
 

 
 

III. Establish Caring, Respectful School Cultures with High Expectations for All Students 
1. 	 Implement an effective mentoring program 
2. 	 Modify the Student Advisement Program and Counseling Program to include caring, respectful school 

cultures with high expectations for all students, personally and academically (with I 4 and I 5) 
3. 	 Encourage students to participate in extracurricular activities, clubs, and other school events 

IV. 	Use School Time and Physical Space Efficiently 
1. 	 Maximize the use of school time and physical space   
2. 	 Make recommendations regarding additional school days for students who may drop out of school 
3. 	 Strengthen on-line learning opportunities 

V. 	 Expand Community Resources to Ensure Young Children Enter School with the Skills and Knowledge 
Needed to be Successful 
1. 	 Identify community programs and services for children younger than four years of age (with II 3) 
2. 	 Conduct a community campaign that will bring awareness of the issues of young children 
3. 	 Make recommendations regarding additional programs and services needed for young children 

FOR ALL ACTION STEPS 
1. 	 Remove any obstacles that may interfere with the goal 
2. 	 Provide resources educators need to implement the goal 
3. 	 Communicate the goal, objectives, and strategies to the community 

COMMUNICATION 
The PROPEL initiative has, and continues to be, communicated to Forsyth County citizens in a number of ways.  
Local media have provided several communiqués of PROPEL activities and meetings.  A first-ever Forsyth County 
Education Summit was held on September 10, 2010, and more than 140 participants discussed ways to increase 
the graduation rate.  The Chamber of Commerce and the Forsyth County School System have published 
information on their websites, and they have included information on PROPEL in publications, videos, and 
presentations. A variety of community organizations and agencies have participated in PROPEL activities and 
communications, as well. 

In an effort to maintain the positive dialogue around increasing the graduation rate, the school system will create 
a PROPEL blog. The PROPEL Steering Committee will continue to communicate progress of action steps to the 
community.  Additionally, PROPEL will lead celebrations of the successes of the initiative and improvement in the 
graduation rate. 

EVALUATION 
The PROPEL Steering Committee will measure progress as action steps are implemented and completed.  The R4 
Digital Dashboard of the Forsyth County School System and other instruments will be used to collect data 
needed by the Steering Committee to determine success of action steps and/or if steps should be modified to 

ensure the goal is met.  Indicators of success include but are not limited to:
 

• Graduation Rate by School and by Student Demographics 
• Classroom Observations 
• Teacher and Administrator Annual Evaluations 
• Annual Student Survey 
• Annual Educator Survey 
• Annual Community Survey 
• Evaluations Results of Professional Learning Activities 
• Number of At-Risk Students Who Are Identified and Who Graduate 
• Number of Students Who Are Provided Community Services 
• Number of Adults and Students Involved in the Mentoring Program 

www.forsyth.k12.ga.us/PROPEL 


