
Investing in Education Excellence (IE2)
In an effort to increase accountability to stakeholders, attain flexibility for innovation and offer transparency 
related to results, FCS was the second district in the state to enter into an IE2 contract with the Georgia 
Board of Education. This five-year contract enables the district to pursue its vision and mission while 
meeting the new Strategic Plan goals set forth by the community.

FCS’ IE2 contract includes Accountability Goals that exceed No Child Left Behind and target students 
exceeding Georgia standards:

Reading and English Language Arts:
Increase the percent Exceeds in Reading/ELA for AYP subgroups in Elementary School grades 3-5  ➢

and Middle School grades 6-8 on the Criterion Referenced Competency Test (CRCT).
Increase the percent Advanced/Honors in English Language Arts for AYP subgroups in High School  ➢

grade 11 on the Georgia High School Graduation Test (GHSGT).

Mathematics:
Increase the percent Exceeds in Mathematics for AYP Subgroups in Elementary School grades 3-5  ➢

and Middle School grades 6-8 on the Criterion Referenced Competency Test (CRCT).
Increase the percent Pass Plus in Mathematics for AYP subgroups in High School grade 11 on the  ➢

Georgia High School Graduation Test (GHSGT).

Writing:
Increase the percent Exceeds in Writing for AYP Subgroups in Elementary School grade 5 and  ➢

Middle School grade 8 on the Georgia Writing Assessment.
Increase the percent Exceeds in Writing for AYP subgroups in High School grade 11 on the Georgia  ➢

High School Writing Test (GHSWT).
Increase the mean scale score in Writing for AYP subgroups in grade 12 on the Scholastic Aptitude  ➢

Test (SAT).

FC schools use the flexibility granted through the IE2 contract to develop school 
improvement plans that target increased academic rigor for all students in the 
areas listed above. The district communicates annual progress toward these goals 
on the R4 Data Dashboard at http://r4dashboard.forsyth.k12.ga.us/
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After completing two very successful Strategic Plans, FCS spent a year constructing a new 
plan to guide the system from 2009 to 2012. Based on feedback from thousands of students, 
parents, staff and community members, the new Strategic Plan: Dream it. Plan it. Do it!, is 
sure to move FCS from being among the best to being the BEST! The goals, objectives and 
metrics for the new plan will provide the foundation to which all activities and resources will be 
aligned to achieve our system’s vision. 

To monitor progress, visit www.forsyth.k12.ga.us/strategicplan

Vision
Quality Learning and Superior 

Performance for All

Mission
The mission of Forsyth County 

Schools is to prepare and inspire all 
students to contribute and excel. 

Beliefs
Trust among all stakeholders is vital. 

Expectations influence accomplishments because 
   everyone has the capacity to learn. 

A school-community partnership is essential. 

Change creates opportunity. 

High-performing leadership makes visions reality. 

Increase 
all student 

achievement while 
expanding educational 

opportunities. 
OBJECTIVES:

Ensure a high performing culture ➢

 Increase academic rigor for all ➢

Foster innovative practice ➢

Develop core competencies ➢

Design opportunities for  ➢

success

Recruit, 
develop and 

retain a highly 
qualified workforce. 

OBJECTIVES:
Create and maintain an atmosphere of  ➢

respect among stakeholders
Foster a culture of opportunity ➢

Build system capacity to support  ➢

schools
Provide progressive and relevant  ➢

professional development
Continue to build upon  ➢

leadership development 
and support

Enhance 
educational 

programs through 
increased community 

involvement. 
OBJECTIVES:

Provide and increase opportunities  ➢

for students, staff, schools and district to 
serve the external community

Educate and engage the community  ➢

to work in tandem with FCS
Communicate and recognize  ➢

the quality of involvement 

Communicate 
effectively 

both internally and 
externally.
OBJECTIVES:

Develop, maintain and enhance  ➢

collaboration and relationships with stakeholders
Improve internal communication ➢

Use district technology to engage and  ➢

educate  students, staff, parents and 
community

Make decision-making throughout the  ➢

district more transparent

Pursue 
and secure 

alternate funding 
and resources while 

maximizing operational 
efficiency.
OBJECTIVES:

Pursue additional funding from all applicable  ➢

sources
Increase receipt of resources through private  ➢

partnerships with the business community and other 
stakeholders

Pursue and successfully implement district  ➢

flexibility through the IE2 academic contract 
with the Georgia Department of Education

Maximize operational efficiency in  ➢

all areas of the system
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